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1 Introduction 
Intranet is a platform for communication and information exchange among a staff of an 
organisation. It is a computer network providing for sharing of data, information and resources in a 
cost-effective way. Imagine a situation where the mission report of the DG is sent by e-mail to all 
ILRI staff. This occupies a lot of space on the mail server in the first place. Secondly, the process 
requires the same document to be copied to individual computers during storage, thus creating 
inconveniences. The intranet, however, helps to save storage resources as documents are shared 
from only one central source. Intranet also has the following advantages:  
• It is a flexible system in which changes can be made in documents and users notified to re-
access 
• Efficiency of mail server and individual computers can be enhanced 
• Search efficiency is enhanced since the sources of documents are known 
• Documents are accessible from any place through Internet or VPN. 
ILRINET was launched in March 2003 as the official intranet of ILRI. Its objective is to increase 
communication and exchange of information within the Institute and its different locations through 
a worldwide accessible system. Following are among the strategies adopted: 
 The intranet shall have content management technology which facilitates dynamic content 
uploading, updating and accessing 
 All ILRI tools/methods/basic data shall be available on ILRINET and shared 
 Data and information shall be shared in safe and secure manner 
 Content (data and information) on ILRINET shall have owner 
 Owners shall regularly update the content 
 Partner and Communication Director shall provide the platform and the technology through 
the web team and IT. 
ILRINET has a built-in interactive content-management technology allowing staff to browse, 
upload and even edit information from any place through the Internet. Having field-tested ILIRNET 
for over a year, it is now felt necessary to make some improvements. The objective of this survey 
itself is to seek user input that will to improve the services of ILRINET. The inputs are compiled 
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and analysed, their significance evaluated, other inputs like ILRINET access statistics incorporated, 
and areas of improvement identified.  
The survey is conducted on-line. It is assumed that all ILRI users that have access to e-mail and 
ILRINET—about 330 in Nairobi and 255 in Addis—have accessed it. However, only 64 users 
completed the survey questionnaire. This accounts for 10.9% of ILRI staff that have access to 
ILRINET. Clearly, the responses have significant value and the report is compiled based on these 
responses.  
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2 Methodology 
Survey questionnaire was first developed. It included questions on whether users have access to 
ILRINET, how users perceive ILRINET, whether their sections are present on ILRINET, whether 
they contribute and update content, whether they can upload information, whether ILRINET is easy 
to use and whether they faced any problems in the process.  
Data collection is made using online survey technique. This enabled the survey to be conducted 
with a minimum cost. In-house available technology and expertise is used. Consequently, a fair 
number of responses were collected. User’s responses would have been retarded otherwise. The 
whole process was well tested before the actual launching. The data tabulation and graphs are 
generated using SPSS statistical package. 
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3 Findings 
The distribution of the 64 respondents by ILRI site is as follows: 
Table 3.1. Distribution of respondents by ILRI site. 
 
Site Frequency % 
Percent from site 
staff 
Nairobi 29 45.3 8.8 
Addis Ababa 34 53.1 13.3 
Others 1 1.6  
Total 64 100.0  
 
Table 3.2. Distribution of respondents by positions.  
 
Positions Frequency % 
Top management 3 4.7 
Officers and supervisors 8 12.5 
Scientists and technologists  13 20.3 
Research assistants 5 7.8 
Information and IT 10 15.6 
Administration and Finance  12 18.8 
Others 6 9.4 
Not stated 7 10.9 
Total 64 100.0 
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3.1.  Access to ILRINET 
 
Even though the degree may vary, users know and have access to ILRINET. Only one among the 
64 respondents has not ever accessed ILRINET. This is due to lack of LAN access. Out of the 
remaining 63, 71.4% access ILRINET daily and 20.6% access weekly.  
 
 
 
 
 
 
 
3.2.  User perception, assessment of ILRINET 
About 81% of respondents understand ILRINET as a communication and information platform. 
ILRINET is also perceived as a notice board by 46%. Some 39.7% also perceive ILRINET as a 
repository of information. Nevertheless, as indicated in Figure 2., ILRINET has helped 77.8% of 
the respondents to understand the Institute, its vision, mission, activities and flow of information. 
Some 17.5% however felt that ILRINET did not help them so. As well, 68.3% of respondents 
believe that ILRINET has assisted them in their day-to-day activities while 25.4% feel it did not. 
 
 
 
 
 
 
Nowadays, for offices to become competitive and to survive, intranet is a necessity, not an option. 
The time for paperless office comes through intranets. To achieve this, all staff have to reach the 
intranet as conveniently as possible. To this end, intranet has to be systematically planned, 
organised and put to work on the needs of users. Accordingly, it is appropriate to consider the 
following questions: 
Figure 2. ILRINET for understanding the Institute, its vision, mission, activities 
and information flow. 
Figure 1. Accessing ILRINET.
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• Why did 17.5% feel that ILRINET has not assisted them to understand the institute, its 
vision, mission, activities and flow of information? 
• Why has ILRINET failed to assist 25.4% of respondents in their day-to-day activities? 
• What is the root cause of this problem? What solutions are there? How and when is it 
possible to apply the solutions? 
Obviously, intranets achieve their goals when user needs are satisfied. It was realised that 76.2% of 
respondents feel their section/area is represented in ILRINET. Out of this, 66.7% have contributed 
information to ILRINET. However, only 38.1% of respondents regularly update their information.  
 
3.3.   Content and content management 
Some 73% of respondents think that ILRINET offers up-to-date information. This observation 
looks conflicting with what has been discussed in 3.2 above. How can users think so while only 
38.1% of the respondents are regularly updating their content? Is this mixed feeling associated with 
the sections that contain dynamic data such as the ‘What’s happening’ section. Consider figure 3 
below. We observe that ‘What’s happening’ section is described by 50% of respondents as ‘the 
most preferred section of ILRINET.  The reason respondents give for this preference is mainly that 
the section is the most dynamic and regularly updated.  
 
 
 
 
 
 
 
 
 
However, As a share-point, intranet shall convey operational data and information based on 
controlled hierarchy of security. The Themes and other operational sections of ILRINET are 
intended to meet this purpose. Respondents stressed lack of sufficient and updated content on 
Figure 3. Most preferred sections of ILRINET. 
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operational sections of ILRINET and commented on the need to improve this. Data collected from 
ILRINET hit statistics is analysed for further investigation. Table 3.3 shows extract of the months 
of September and October 2004 from the statistics.  
Table 3.3. Extract of core sections hit statistics.  
 
Core section 
September 
2004 
October   
2004 
Theme 1 – Targeting opportunities 92 56 
Theme 2 – Impact  200 135 
Theme 3 - Market opportunities 113 58 
Theme 4 – Biotechnology 129 84 
Theme 5 – People, Livestock and 
Environment  178 97 
Total of Themes 712 430 
Total hits of ILRINET 17527 15518 
% of Themes hit to the total 4.1 2.8 
 
During the months of September and October 2004, few users went deeper into the Themes sections 
(4.1 and 2.8% respectively); observation that pronounces the statement that ILRINET is praised 
more due to sections like What’s happening.  This provokes action for a planned and coordinated 
effort among with the developers of ILRINET and the operational sections of ILRI so that 
ILRINET would serve more the flow of operational information. 
The other point is the observed significant drop during the month of October than during 
September. What happened in September that did not happen in October? This may prompt for 
identification of the reasons and capitalize if applicable. 
Out of the 31.7% of respondents who have not contributed information to ILRINET, 20.6% feel 
they have nothing to post, 3.2% do not have time to post and 4.8% do not know how to post. While 
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one respondent indicated that he/she is not 100% clear what should be posted, another one stated 
not interested in posting (why?). Some 20.6% of respondents said they did not have something to 
post. Could that be correct? Is there any policy of the institute, which hinders them? This may be 
subject to further investigation.  
The survey revealed that users are working interactively with the content management. In fact, 
31.7% of respondents upload content on their own. But the tendency is towards using the web team 
time for uploading. Some 44.4% of respondents use web team staff for uploading. The use of focal 
persons is not much practised. Focal persons are assigned for the Themes and other operational 
sections. Moreover, users do not sufficiently know the focal persons assigned to their sections. Only 
46% of the respondents know their focal persons. Why? Is the information not conveyed? Focal 
persons changed?. Users that update content with the help of focal persons represent only 17.5%. 
About 15.9% of respondents reported that they have faced problems when they upload content. This 
is about half of the 32.3% who upload content on their own. The problems they faced are:   
1. Field size related (some fields are small in size)  
2. File size related (big size files cannot be uploaded) 
3. Lack of training  
4. Date format 
5. Creating folders is not possible.  
It was known that the developers of ILRINET for reasons related with design constraints, 
deliberately limited field size and file size.   Details of more problems are attached on Table I, 
Annex I. Understanding each of these problems is a useful input leading to specific solutions. In 
addition to this, 27.4% of respondents faced speed problem while 28.6% stated there is a problem of 
shortage of content.   
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3.4.  User friendliness  
Rating of ILRINET in terms of user-friendliness and design is encouraging while improvement is 
demanded. Concerning user-friendliness of ILRINET, 19.0% rated it as excellent, 58.7% as good 
and 19% as fair.  The same way, 25.4% of respondents rated the design of ILRINET as excellent, 
63.5% as good and 7.9% as fair.  
 
 
 
 
 
 
3.5.  Identified problems and suggested improvements 
Following are the major problems identified by the survey: 
• Slow speed. Some 27% of the respondents faced a problem of slow speed. Out of these, 
58.8% are from Nairobi and 41.2% are from Addis Ababa.  
• Content management problems  
• Frequent interruption 
• Lack of other more dynamic content in addition to ‘what is happening’ section. Absence of 
efforts to upload current information 
• ILRINET is not interactive enough 
• Content is not sufficiently organised or managed 
• Lack of skills in use of ILRINET 
• Uncertainty over what should be posted. 
Suggestions made by users for improvement of ILRINET: 
• Themes/Sections/Units and staff should update their information regularly 
• Have a search facility for Pic of the week 
 
Figure 4. User-friendliness of ILRINET. 
 
Figure 5. Design of ILRINET. 
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• Hold course/seminar on how to use ILRINET 
• Use ILRINET to its full potential, allow users to post their own items even if it is in a 
‘liberated free area’ 
• Provide more pictures of events 
• Keep depth as minimum as possible. Normally users browse as far as two levels deep 
• Improve the management of content in the content manager and allow more flexibility in 
ordering how content is displayed 
• ILRI's mission and values should be on ILRINET's home page 
• Any immediate posting in other sections should also have a summary on front page 
• Introduce a system of archiving the scrolling news for a user 
• Make changes of design every year 
• Make ILRINET exciting, controversial, less formal and attractive 
• Provide incentives to encourage staff to post more 
• Keep information fresh through regular updating. 
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4 Conclusion 
 
ILRINET is perceived mainly as a communication and information platform. Daily, 71.4% of the 
staff access ILRINET. ILRINET has also helped 77.8% of the staff to understand the institute, its 
vision, mission, activities and flow of information. In addition, 68.3% of respondents understand 
that ILRINET has assisted them in their day-to-day activities. ILRINET is also considered as a user-
friendly facility. Some 19% of respondents feel that it is an excellent tool, while 58.7% feel it is 
good. About 25.4% of respondents appreciated the design of ILRINET as excellent while 63.4% 
ranked it as good. This is an encouraging start.  
The survey revealed that the sections of ILRINET like ‘What’s happening’ and ‘ILRI in the news’ 
captured greater user attention. 57.1% of the staff described these two sections as the most useful 
areas of ILRINET (49.2% what’s happening and 7.9% ILRI in the news).  
Intranets achieve goals only when user needs are satisfied. Some 76.2% of respondents feel that 
their section/area is represented in ILRINET. Out of this 66.7% have contributed information to 
ILRINET. However, only 38.1% of respondents regularly update their information. Although not 
conclusive, this indicates that content of ILRINET is not updated regularly. In addition, 28.6% of 
respondents expressed that there is a problem of shortage of content on ILRINET. It was even 
described as ‘Too much on the face and very little beneath’. 
The reason that users do not contribute information to ILRINET is that they have nothing to post. 
This could simply be a symptom. The root causes could be that they are not properly represented, 
they may not know what information to contribute or may be they are reluctant to contribute, or 
they lack the posting skill.  
On the question whether ILRINET has allowed users to present/communicate works properly, 
58.7% of respondents said ‘Yes’ while 20.6% replied ‘No’. The rest did not respond. Can we say at 
this point that ILRINET is just half way through? 
Users who contribute information to ILRINET tend to require more of the support of the web team 
than using their respective focal persons to upload contents. While this is to be expected at this 
stage, efforts are required to make users fully self-reliant. This not only facilitates a system of 
accountability, but also improves the availability of up-to-date content. About 47.6% of respondents 
do not know their focal persons or how to post.  
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Practical problems that users faced while uploading content are field size related (some fields are 
small in size), file size related (big size files cannot be uploaded), lack of training, date format, and 
the like. As expressed above some of the problems demand initiation of specific solutions, some are 
problems that imamates from lack of operational guide. The developers of ILRINET shall explicitly 
inform users about areas that are subject to design constraints.   
The survey collected a wealth of information regarding the kind of information users want to be 
included into ILRINET.  Suggestions collected from users are compiled under section 3.5 above. 
This is an important user requirement for future development of ILRINET. It enhances the usability 
of ILRINET if systematically studied, developed and implemented. In addition, users indicated the 
kind of information they want to be included in their respective sections and this is presented in 
Annex I Table III.  
However, this cannot represent requirements of operational sections of the institute, as they are 
individual opinions. Co-ordinated and formalised requirement identification exercise will assist to 
identify, analyse and document user requirements.   
 
5 Recommendations  
• Update content of operational sections of ILRINET regularly to promote usability of 
ILRINET. Develop and implement common work plan with section owners. The saying ‘too 
much on the face and very little beneath’ cannot be reversed otherwise. 
• Redesign operational sections based on user requirements. This encourages owners of the 
sections to regularly update contents and enhances the usability of operational sections. 
Draw a common strategy with owners of the respective sections and conduct user 
requirement identification, analysis, and documentation, and proceed towards development. 
This could be the first step to reduce gaps.  
• Identify reasons behind improved ILRINET hit statistics for operational sections, capitalize 
when and wherever are applicable. 
• Conduct user trainings at various levels. Ensure that users know what they can contribute or 
what and how they can upload their own contents and with the help of their focal persons. 
Let users know their respective focal persons.  
• Incorporate the new ideas suggested by respondents in to the various sections, mainly: 
¾ Research updates 
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¾ Suggestion corner a ‘liberated free area’ where staff can forward controversial ideas 
freely 
¾ Headline news of the day/week 
¾ Links to developments in science and technology 
¾ Humour corner 
• Remove inactive pages, e.g. Marketplace. 
• Resolve problems identified by users in connection to content uploading.  
• Improve the management of content in the content manager and allow more flexibility. 
• Draw a work schedule for developing and including online form processing features in 
ILRINET. 
• Enhance the presence/contribution of site other than Nairobi and Addis Ababa in ILRINET.  
• Conduct similar surveys regularly on annual basis. Identify indicators and conduct periodic 
assessment. Records of this survey could be the baseline.  
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Annex I :-  Listing of comments 
 
Table I.  Problems respondents faced during content uploading 
 
1. Word count limit especially on what’s happening  
2. One cannot upload bulk file so one has to consult the web team 
3. Dates were wrong so posted information didn't appear 
4. I have to re-type text on the space provided; cannot just copy and paste. Takes time for 
long texts. 
5. Time limit to upload content 
6. When placing a text with picture 
7. The Content Manager allows very few words for notices. 
8. Sometimes it is too slow 
9. I have not received proper training to upload a document. 
10. Difficult adding links in What’s happening section; Managing sections is extremely 
difficult because everything is lumped together in one place 
11. I have little power to control how subdirectories are arranged in my section 
12. Not 100% confident about how to post information but getting there 
13. Uploads fail due to slow internet 
14. Files sometime upload but then disappear never to be seen again, I'm told they are too 
large but they are smaller than the 2Mb size limit 
15. I do not know how to make my section very user friendly regarding a filing system for 
all the materials I should post 
 
Table II.  The kind of information that respondents want to be added to ILRINET in 
general 
 
1. Just add a small humour corner to attract people. 
2. Current news 
3. IBBS should be converted to ILRINET 
4. Information on IRS/NRS salary scale and description as indicated on IBBS, New job 
classification (the previous was not there), humour corner and so on. 
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5. New staff members and where they are located, new students, Daily visitors to the 
Institute.  
6. Adoptive technologies that are transferable 
7. If there is a corner— such as "latest articles on resear ch findings that appeared in 
scientific journals (e.g. topics in cloning, genetics etc.) and also if there were a corner 
on entertainment—jokes with animated pictures from the web (e.g. worker's mood, 
etc.) would be more attractive for users. 
8. Missing information should be included, but I am not suggestion new sections now. 
9. Details/timetables of seminars and workshops newcomers pack/details 
10. General information and those directly connected to ILRI day-to-day information 
should be separated. 
11. Particular units featured on the home page so that everyone will have a better 
understanding of what goes on in the Institute 
12. Any information relevant to our research 
13. Links to developments in science & technology; links to "self-teaching" sites; links to 
"how to ..." sites 
14. ILRI internal directory 
15. Links to campus specific applications 
16. Most information is from Addis and Nairobi- we still don't know much about the other 
sites 
17. A lot more from other sections within ILRI: events, achievements, etc. Most stuff 
seems to come from the outside ILRI stations. 
18. Travel of Staff schedule both in Addis and in Nairobi (Arrival, Departure, Destination, 
etc.); LINK ILRINET to ILRI WEBSITE 
19. Some information from old SPLR intranet is missing for e.g. Travel information - not 
updated 
20. Searching engine for full-names and telephone numbers-mail addresses of the staff by 
first name 
21. Information about the overall direction of ILRI's activities such as the vision, mission 
and strategies should be disclosed. 
22. About the ILRI-NRS Addis staffs credit association, its periodical progress and any 
latest developments. 
23. Campus orientations, meeting locations etc. 
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24. Research updates: short and well-written 
25. Any information that is important to all staff 
26. Information on sections should be updated. Most of the themes have no content 
27. Admin procedures ("how to" instructions for using services in each unit) and forms; 
easy-to-download telephone directory 
28. A more comprehensive calendar and Theme/Project info' 
29. Who is working within ILRI and what are his responsibilities All project should be 
posted including the team working on it and their responsibilities within the project 
World map that shows where al projects are located and who is working where 
30.  Headlines – More info separately 
 
 
Table III.  The kind of information that respondents want to be added to their respective 
sections 
1. We need to include information on project proposals, reports, etc., but we have not had 
time to do this. 
2. We can probably add IT-related FAQ section with suggested solutions, put a line in 
ILRINET to an IT Helpdesk service request, etc. 
3. The Team and who to contact for various types of info. 
4. ILRI's public databases e.g. DAGRIS 
5. The services that we are giving to the Institute 
6. The advertisement of bid auctions of ILRI on sales disposals and about the work 
progress in our unit. 
7. Metadata on available data with regards to GIS 
8. Information on my section is currently lacking and needs adding 
9. My section has no content as well 
10. Restricted project summaries and documents 
11. I need to draft a section on Asia 
12. List of on-going and planned projects 
13. Reports of meetings, workshops and travel reports and an agenda that has all dates of 
meetings, travel, and leave of the team 
14. Mostly with new acquisitions and its activities 
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Table IV.  Problems users faced in using ILRINET 
 
1. Most of the information are not updated and even some of are still empty. 
2. Frequent interruption 
3. There are programs which need membership to open 
4. The main challenge to using ILRINET is one of changing my work habits, and 
this is a limitation of the user on ILRINET.  As I use it more, I will probably 
have other suggestions to make about ILRINET itself. 
5. ILRINET should have a better look, friendly with more colour and more 
pictures beyond the picture of the week. We wish to have information about 
different research outcome. During last week Agriculture exhibition.. 
Information about Dr Woudialew project at Gibe was interesting. Such 
information could be include in ILRINET and we can be more informed and 
therefore better advocate about ILRI vision and research outcome..  
6. A more dynamic content in areas other than "what is happening" will be 
desirable 
7. Manageability of content in the content manager 
8. As above, could be said shortage of content.  Some links are blank, (or maybe 
restricted?) 
9. Needs recent information to be up loaded 
10. Sometimes some of the contents do not work properly. 
11. Since I am not formally trained how to use, I did not use for my daily work. 
12. Too much on the face and very little beneath 
13. Content is insufficiently organized to be powerful. That is, notice of a workshop 
on goat productivity in Zambia, of interest to a few and ephemeral in nature, is 
given the same space and importance as news of the greatest import to all staff. 
14. Not interactive enough  
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Table V.  Other comments/suggestions for further improvement of ILRINET  
 
1. More advertisement about ILRINET to encourage people interacts more and to contribute 
information in their area of work, this can make ILRINET richer in its coverage.  
2. Themes/Sections/Units & staff should update their information as current as possible! The 
other comment that I have is, it is better to have a search facility for PIC of the week as the 
rest of the sections, I can be corrected if there is already, but I didn't get it. 
3. Update information towards the success of the new information system  
4. Course on how to use ILRINET only a few a people were taught 
5. It is excellent product. 
6. Try to get people more involved in retrieving this page by approaching each unit in friendly 
manner (if possible).  
7. Have more pictures of events etc 
8. I answered "no" for the question, Does ILRI-net have up to date information?” a because in 
some but all cases it does not. For example, yesterday, I tried to get information on the 
coordinates of some staff members from the staff directory, but it is incomplete. 
9. Like the flagging of new items 
10. A more dynamic content in areas other than "what is happening" will give compelling 
reasons for users to be regular "visitors". Prominently featuring a link on the home page to 
"updated sections" will also increase visits to areas other than the home page. 
11. Not being used up to its full potential; allow users to post their own items, even if it is in a 
"LIBERATED FREE AREA" (with of course some amount of moderation); give access to 
ILRINET, and also the Internet, to those who do not already have one. Where are the access 
points at the Zebu Club, in Transport, at the Main Gate? Do not expect people to come to 
where you have put an excellent facility, until they get hooked. After that, you can pull them 
from anywhere. 
12. The no. of pages could be reduced. Normally users browse as far as two levels inside from 
the home page.   
13. Improve the management of content in the content manager and allow more flexibility on 
ordering how content is displayed 
14. The section on "events" should be made more visible- the calendar especially 
15. I believe ILRI's mission and values should be on ILRINET's home page 
16. Any immediate posting in other sections should also have a one-line or brief paragraph 
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summary on front page. 
17. Need to conduct seminars to show ILRINET possibilities. For instance, this survey could be 
used to illustrate how the data collected from this is stored and analysed. 
18. Only if there is an archive where old information can be stored for re-review. 
19. I suggest the theme to keep up the good work. In the mean time most of the theme's activities 
are not complete. I also suggest that there would be a system of archiving the scrolling news 
for a user and make changes on the design every year.  
20. If possible short courses can be organized for ILRI staff on how to use ILRINET effectively 
21. Would you please arrange group training for certain period of time so that people can get a 
chance to utilize the opportunity? 
22. To make ILRINET exciting it must be controversial and have exciting and sometimes 
exclusive info. Other ways are through discussion forums, opinion polls, surveys etc. 
ILRINET is too formal and therefore some people will shy off. A website in this era must be 
marketed aggressively! 
23. Keep up the good job 
24. The design should reflect content more, improvements and new stuff (like a voting box) 
should appear regularly to entice people to use ilrinet, incentives to use ilrinet should be built 
into staff evaluation forms, staff who post a lot of information should be rewarded in 
SEVERAL other ways, precise instructions as to how to organise materials posted in 
different sections should be developed and distributed. 
25. Keep updating the information to ensure it does not become old and boring! 
26. Please train as many staff as possible to post information 
27. Put pressure on Themes to contribute more content 
28. I think the Web Team is doing a great job. With better support from staff, they would be 
better. Some sections of ILRINET are yet to be filled out with information, yet it's been a 
year. 
29. Keep it up as a dynamic tool responding to needs. 
30. More information on people and their responsibilities and location of work. More 
information on projects/programs and the location 
31. Re-design the pages. 
32. Not very intuitive where to find things. More effective training to use workspace. Otherwise 
not used more interactive. Advanced news of visits, suggestions of good papers.  
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Annex II :-  Compiled tables 
 
Note: -  “NR” is to mean “No Response” in all of the tables 
 
 
Table 1: Frequency of Access to  ILRINET 
 
Response Frequency Percent 
NR 4 6.3 
Daily 45 71.4 
Weekly 13 20.6 
Monthly 1 1.6 
Total 63  100.0 
 
  
 
Table 2: Perception of ILRINET 
 
Response Frequency Percent 
As daily news paper 14 22.2 
As comm. & info platform 51 81.0 
As notice board 29 46.0 
As repository of info 25 39.7 
As knowledge mgt 
instrument 
18 28.6 
 
 
 
 
 
 
 
 
 
 
Table 3: Whether ILRINET helped to  
               understand the institute 
 
Response Frequency Percent 
NR 3 4.8 
Helped 49 77.8 
Did not help 11 17.5 
Total 63 100.0
  
 
 
Table 4: Whether ILRINET helped in   
               Day-to-day activities 
 
Response Frequency Percent 
NR 4 6.3 
Helped 43 68.3 
Did not help 16 25.4 
Total 63 100.0 
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Table 5: Up-to datedness of information 
               on ILRINET 
 
Response Frequency Percent 
NR 3 4.8 
Up-to-date 46 73.0 
Not up-to-date 14 22.2 
Total 63   100.0
 
 
Table 6: Representation of section in  
               ILRINET 
 
Response Frequency Percent 
NR 3 4.8 
Represented 48 76.2 
Not represented 12 19.0 
Total 63 100.0 
 
 
Table 7: Contribution of information to  
               ILRINET 
 
Response Frequency Perc
ent 
NR 1 1.6 
Contributed 42 66.7 
Did not contribute 20 31.7 
Total 63 100.0
 
Table 8: Reason for not contributing information  
               to ILRINET 
 
Response Frequency Percent 
Have nothing to post 13 20.6 
Do not have time to post 2 3.2 
Not interested in posting 1 1.6 
Do not know how to post 3 4.8 
My info not relevant to 
others 
3 4.8 
Others   
Not 100% clear what to 
post 
1 1.6 
 
   
 
 
 
 
 
 
 Table 9: Who uploads content to ILRINET 
 
 
Response Frequency Percent 
Own self 20 31.7 
Through focal person 11 17.5 
Through Web team 
staff 
28 44.4 
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Table 10:  Whether problem faced when 
                  uploading content 
 
Response Freque
ncy 
Percent 
NR 36 57.1 
Faced 10 15.9 
Did not face 17 27.0 
Total 63 100.0 
 
 
Table 11:  Knowledge of focal person 
 
Response Frequ
ency 
Percent 
NR 4 6.3 
Know 29 46.0 
Do not know 30 47.6 
Total 63 100.0 
 
 
Table 12:  Update contributed information 
                  Regularly 
 
Response Freque
ncy 
Percent 
NR 21 33.3 
Update 24 38.1 
Do not update 18 28.6 
Total 63 100.0
Table 13: The most useful section of ILRINET 
 
 
ILRINET Section Frequency Percent 
NR 11 17.5 
What's happening 31 49.2 
ILRI in the News 5 7.9 
Library 3 4.8 
Grants activity 2 3.2 
PIC of the week 2 3.2 
Scrolling news 2 3.2 
Themes 2 3.2 
Animal health and production 1 1.6 
Front page summary 1 1.6 
Provision of institutional 
information concerning 
policies 1 1.6 
Staff profile 1 1.6 
Weekly Updates 1 1.6 
Total 63 100.0 
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Table 14: Rating user-friendliness of  
                 ILRINET 
 
 
Response Frequency Percent 
NR 2 3.2 
Excellent 12 19.0 
Good 37 58.7 
Fair 12 19.0 
Total 63 100.0 
 
Table 15: Rating the design of ILRINET 
 
 
Response Frequency Percent 
NR 2 3.2 
Excellent 16 25.4 
Good 40 63.5 
Fair 5 7.9 
Total 63 100.0 
 
 
 
 
 
 
 
 
 
 
Table 16: Allowance of ILRINET to present and  
                 Communicate work 
 
 
 Response Frequency Percent 
NR 13 20.6 
Allows 37 58.7 
Does not 
allow 
13 20.6 
Total 63 100.0 
 
 
Table 17: Problems faced in using ILRINET 
 
Problem Frequency Percent 
Do not know how to use 
ILRINET 
0 0.0 
Slow speed 17 27.0 
Shortage of content 18 28.6 
Others   
                        
 
 
   
 26
Annexe III :- Extracts from ILRINET hit statistics 
 
 
Table 1.  ILRINET Hit counts 2003 and 2004 
 
Month 2003 2004 
January  8676 
February  8405 
March 18157 11577 
April 13892 8802 
May 12739 9669 
June 11131 17545 
July 11305 13272 
August 10520 14292 
September 9237 17527 
October 8756 15518 
November 11232   
December 7934   
Total 114903 125283 
 
 
 
 
Table 2. Hit count of the Themes sections of ILRINET 
                       (Sep-04 and Oct-04) 
 
Core section Sep-04 Oct-04
Theme 1 - Targeting 92 56 
Theme 2 - Impact 200 135 
Theme 3 - Market 
opportunities 113 58 
Theme 4 - Biotech 129 84 
Theme 5 - INRM 178 97 
Total 712 430 
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Annexe IV.  Survey  Questionnaire 
Welcome to the ILRINET Survey Questionnaire  
 In order to respond to each of the questions, please click on the appropriate options or type your 
comments wherever applicable. 
Please fill the form before 14 July 2004. 
Name:  ___________________________ 
Title:    ___________________________ 
General questions 
1. Have you ever accessed ILRINET? 
                               Yes              No 
1.1 If yes, how often 
F  Daily 
F  Weekly 
F  Monthly 
F  Others (please specify)  
______________________________________________________
______________________________________________________ 
1.2 If no, please give us your reasons? 
___________________________________________________ 
___________________________________________________ 
2. How do you perceive ILRINET? (Tick as many as you like) 
  F   As a daily newspaper  
  F   As a communication and information platform 
  F   As a notice board 
  F   As a repository of information 
  F   As a knowledge management instrument 
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F   Others (please specify) 
__________________________________________________________________
__________________________________________________________________ 
3. Has ILRINET helped you to understand the institute, its vision, mission, activities and 
flow of information?  
                               Yes              No 
4. Has ILRINET helped you in your day-to-day activities? 
                               Yes              No 
Content 
5. Do you think ILRINET has up–to-date information? 
                               Yes             No 
6. Is your section/area represented in ILRINET? 
                               Yes             No 
7. Have you contributed information to ILRINET? 
                               Yes              No 
7.1 If no, what could be the reasons? 
F  Have nothing to post 
F  Do not have time to post 
F Not interested in posting 
F Do not know how to post 
F My information not relevant to others 
F Others (please specify) 
________________________________________________ 
7.2 If yes, who uploads content to ILRINET? 
F  Yourself 
F  Through a focal person 
F Through web team staff 
F Others (please specify) 
________________________________________________ 
8. If you uploaded content yourself, did you face problems? 
                              Yes           No 
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8.1 If yes, please indicate the problems you faced 
1. ________________________________________ 
2. ________________________________________ 
3. ________________________________________ 
9. Do you know the ILRINET focal person of your section? 
                              Yes           No 
10. If you contribute information, do you update them regularly? 
                                  Yes           No 
11. What kind of information do you believe should be added to:  
11.1. ILRINET in general?  
__________________________________________________________________
__________________________________________________________________ 
11.2. Your section in particular?  
__________________________________________________________________
__________________________________________________________________ 
12. What kind of information should be removed from:  
12.1. ILRINET in general? 
__________________________________________________________________
__________________________________________________________________ 
12.2. Your section in particular? 
__________________________________________________________________
__________________________________________________________________ 
Usability 
13. Which are the most useful areas on ILRINET? Please list them in order of your 
preference: 
1. ________________________________ 
2. ________________________________ 
3. ________________________________ 
13.1 Please give us your reason 
____________________________________________________________
____________________________________________________________ 
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14. How do you evaluate user-friendliness of ILRINET? 
F  Excellent 
F  Good 
F  Fair 
F  Bad 
14.1 Please give us your reason 
____________________________________________________________
____________________________________________________________ 
15. How do you find the design of ILRINET? 
F  Excellent 
F  Good 
F  Fair 
F  Bad 
16. Does ILRINET allow you to present and communicate your work properly? 
                              Yes              No 
 
General comments 
17. What problems are you facing in using ILRINET? 
F  Do not know how to use ILRINET 
F  Slow speed 
F  Shortage of content 
F  Others (please specify) 
__________________________________________________________________
__________________________________________________________________ 
18. Please give us other comments/suggestions for further improvement of ILRINET 
__________________________________________________________________
__________________________________________________________________                      
